Minutes
October 25, 2025 Regular Meeting
Twin isles Board of Directors

Call to Order

The meeting was called to order by Dennis via Zoom. A quorum was present.
Attendance Board Members Present: Dennis Woldhagen, Don Baker, Harold Daniel,
Bradley Kimmell, Oma Claunch, David Kassabian, Phyllis Nunez Sattler

1. PayHOA Implementation status

The board discussed implementing the PayHOA software system, which would cost
$169 per month if paid annually or $186 monthly otherwise, for managing assessments
and violations across 164 lots. Don explained that while the software requires using lots
as units, there are complexities with partial lot ownership that need to be addressed,
and he recommended starting fresh with the software rather than importing historical
data. The board agreed to form a small committee to manage the PayHOA system, with
Randee temporarily taking on the manager role until a more permanent solution can be
determined.

Oma suggesting that the monthly cost might be worth it for consistent financial
management despite board turnover. Don reported that PayHOA had temporarily
waived their price increase for new clients, though it would take effect next year at a
3.2% annual increase.

2-4 CCR 11.01 Proposal (Waterway Fund), Discussion regarding ideas for funding
waterways, roads, and general funds.

David presented a proposal for dues increases tied to waterway maintenance,
suggesting a 50% split between waterway and general fund expenses, which generated
debate about whether to separate waterway and non-waterway fees. The board also
discussed the need for additional funding beyond dues increases, with Oma advocating
for a special assessment to create a dedicated waterway maintenance reserve fund,
given the significant recent spending on waterway maintenance.

The board discussed the need for a special assessment to create a reserve fund for
waterway maintenance, with David suggesting that this could be achieved by setting
aside half of the increased dues paid by waterfront property owners. Phyllis emphasized
that all residents benefit from waterway maintenance, regardless of whether they live on
the water, and questioned the fairness of the current system where waterfront owners
pay twice as much as non-waterfront owners. Brad proposed a new dues structure
where waterfront lots would pay $350 per year, with half going to waterway
maintenance, while non-waterfront lots would pay $150 per year, to ensure fair
distribution of costs.

The board discussed waterway maintenance funding, with Oma explaining that $75,000
was collected through special assessments and dues increases over three years, while
$110,000 was spent on waterways. This was primarily due to work done during the



2021-2022 weed crisis, resulting in $35,000 being spent from reserves. The group
debated whether to implement a special assessment in addition to or instead of a dues
increase, with David proposing a 50% maintenance fund for waterways up to a board-
determined limit from the additional dues paid by waterfront owners. The discussion
raised concerns about legal implications of restricting dues spending, with Oma
suggesting the need for a legal interpretation regarding CCR changes and bylaws, while
David questioned if there was a legal impediment to reserving funds for waterway
maintenance.

The board discussed the need for funding to address other maintenance and reserve
needs for roads and general POA property. Some proposed numbers were a $20,000
annual budget for waterways and $20,000 to $25,000 for general funds, including road
repairs, to ensure adequate future maintenance. The group agreed to target $25,000 for
waterways to account for unpredictable expenses. They decided to work on precise
calculations for partial lot owners and to develop a clear plan for presenting the funding
proposal to the community, likely in the spring, emphasizing the benefits and ensuring
transparency about how funds would be allocated.

5. Decision whether to continue with a property manager under our current
financial constraints.

The board discussed whether to continue using the property manager. While some
board members supported her services, others expressed concerns about the cost and
lack of budget for her fees. The board ultimately decided to continue using Cindy until
the annual meeting, at which point they will present a proposal for a dues increase to
fund her services. Motion carried with Brad and David voting “No”.

They also discussed the need to improve communication about board decisions and to
present a clear case for the property manager's benefits to the community.



