
Minutes 
September 20, 2025 Special Meeting 

Twin isles Board of Directors 

1. By-Laws and CCR Report 
The board reviewed proposed amendments to the community’s Covenants, 
Conditions, and Restrictions (CCRs) and bylaws.  
Status: Vote on CCR changes was tabled until the October meeting to allow 
for greater homeowner engagement.  
Ideas for next steps:

• Develop and distribute clear communication about the upcoming vote, 
including email updates and mailbox flyers.

• Personally contact homeowners who do not check email regularly.

• Schedule an informational meeting approximately 30 days prior to the vote.

• Seek legal counsel on the member-initiated sex offender restriction provision 
to ensure compliance with current state law.

• Based on legal review, determine whether the restriction should remain or be 
removed.

• Prepare a summary communication explaining the background and legal 
standing of the restriction.

2. PayHOA Online App  
The board discussed and approved the implementation of PayHOA, a 
software platform for managing community communications, payments, and 
property records. Cost: $125/month ($1,500/year) Benefits: Streamlined 
record-keeping, automated notices, violation tracking, and improved 
transparency for homeowners. Action Items:

• Don will oversee PayHOA setup and address technical issues (photo 
uploads).

• We would like to organize a tutorial session for residents interested in 
learning how to use the platform.

3. Neighborhood Lot Demographics:  
Don presented updated property maps, confirming 164 total lots:

• 40 dry/off-water lots.

• 124 lots with water access. He cross-checked these figures using 
QuickBooks data. The demographic breakdown will be used to guide 
infrastructure and maintenance planning.



4. Committee Reports

A. Road Maintenance

• Discussion focused on the deteriorating condition of county and private 
roads.

• TxDOT has approved a left-turn lane project for 2026.

• There have been no private road repairs since 2016. The estimated cost for 
repair and chip seal was indicated to be $7000-$8000 per mile by the 
county commissioner.

• The board emphasized the need for proactive maintenance before the flood 
season and acknowledged funding limitations for county-maintained roads.

B. Boat Ramp Access

• An idea was presented to extend the ramp gate and adjust the entry path to 
improve usability.

• Ballpark possible cost: $5,000.

• A committee will be formed to assess design and construction feasibility.

C. Waterway Responsibility and Expenditures

• Brad made a presentation to the board raising concerns that our waterways 
carryover from the 2024-2025 budget was $14,281.32 and the budget last 
year was originally set at $12,500 which equals $26,781.32.  Our expenses 
were $7,100 for waterways maintenance and the flood expense was 
$18,000 which equals $25,100.00 which would have left a balance of 
$1,681.32. That, combined with our reduced budget from the previous 
board of $7,100.00 for waterways maintenance would leave us with a 
waterways balance of $8,781.32 at this time.

• Oma calculated that the waterways cost since May of 2022 have been 
$110,552.21. He pointed out that our total annual budget is approximately 
$25,000.  He suggested that it is not feasible to continue that amount of 
expense with the current POA dues or lack of special assessment moving 
forward

• Oma said that along with the budget, a $15,000 reserve was created for 
2025 in addition to the budget.  Due to the cleanup after the 7/4/25 flooding 
and expense of $18,000, that money has been spent.

• The discussion revealed tension between maintaining waterways and 
implementing property management services, with some board members 
expressing concern about the transparency of how funds were being 
allocated and spent.



• The board agreed on the importance of maintaining adequate waterway 
funding while balancing other budget needs.  There is still further discussion 
needed to come to an agreement on how to calculate and allocate the 
waterways funds moving forward.

5. Items 5-7. Budget Review and Adjustments  
The board reviewed each line item in the current budget. Discussion 
included:

• Balancing funding between waterways and property management services.

• Clarifying the legal use of waterways funds and ensuring transparency.

• In light of discussion and transparency, it was discussed that the amount 
spent on the property manager for the last 2 years was $7,050.

• Considering potential dues increases or special assessments to address 
long-term maintenance needs. The board deferred any final decisions until 
the further discussion, which will allow a detailed plan to be presented to 
members.

8. Establishment of Waterway Maintenance Fund

• A separate fund for ongoing waterway maintenance was discussed as a 
potential solution for predictable budgeting and accountability.

• The proposal will be revisited alongside the broader budget and assessment 
discussions.

9. Community Discussion and Questions

• Alice highlighted the extensive volunteer efforts contributing to the 
neighborhood’s maintenance and the need for equitable funding. She shared 
her experience of harassment from community members before the property 
manager was hired, highlighting how the manager's presence reduced such 
issues. 

• Emily Brantley expressed concerns about raising dues without prior 
community consent. 

• The board agreed to emphasize transparency and communication when 
presenting future funding proposals.

10. Executive Session 

• Violations Committee: Reviewed ongoing compliance cases and discussed 
improvements in enforcement consistency. 

• Property Manager: The board discussed the role of a property manager.



Adjournment 

The meeting concluded with agreement to reconvene in October for follow-up on 
the CCR vote timeline, PayHOA rollout, and budget considerations.


