2025 Annual Meeting Minutes
July 26, 2025

The Twin Isles members met for their annual meeting July 26, 2025 at the Granite
Shoals Fire Department, to vote on new board members, Bylaws, and Covenants.

Board President Dennis Woldhagen called the meeting to order. Randee Russell, a
member of the Elections Committee, stated we had a quorum of members present.
Dennis thanked the retiring board members Matthew Kohls and Alice Gilroy for
serving.

Time was set aside to take questions concerning the Bylaws and CCR ballots. Oma
explained the countless hours involved in the process and that the POA needs to
abide by the State Law Section 209. He stated the rules and regulations are
burdensome. Oma told the members that 209 alone is like a large book and
references 97 other laws within its pages. Claunch asked if anyone had any issue with
a proposed bylaw or CCR not being compliant with State Law to please point out the
specific item so we could address it. None responded.

Claunch asked if there was anyone who wanted to volunteer for the board or to have
their name added to the ballot. No one spoke. The ballots were turned in and the
meeting moved to reading of the July 20, 2024 annual meeting minutes by Alice
Gilroy.

One correction was needed concerning the time the previous meeting was dismissed.
Matthew Kohls made the motion to approve and Oma Claunch seconded. All were in
favor.

Matthew Kohls presented the financial report for the fiscal year of July 2024 to June
2025, Total income was $25,644.32 and total expense was $20,473.69, leaving the
POA with a surplus of $5,170.63 for the year. The current balance in the bank is
$30,650.77. Matthew said, “We are still owed $8,625 in current dues, and $550 of
over 90 days due. We are coming up on 30 days and reminders will be sent out to get
the remainder of the dues in.”

Matthew noted in the first month of fiscal year 2025- 2026 the POA had an expense of
$18,000 to clean up the debris from the July 4th floods. The board had already
allocated $15,000 at the previous meeting toward waterways, roads and landscaping,
making the money readily available to help prevent further damage in a timely
response. All past balance sheets can be found on the Twin Isles website.

Matthew then reviewed the budget for the 2025-2026 fiscal year. The Board has
budgeted for revenue to be $25,000 and expenses to be $24,975, leaving a net
income of $25. The board has set aside a reserve of $15,000 to be used for
waterways, roads and landscaping. This will allow the board to act quickly and



address any issues that may arise. Notable items on the budget mentioned the
addition of $3,600 added to be used towards bookkeeping software to give all
members the ability to login and see current bills and balances. The budget has been
posted on the Twin Isles website.

Oma made the motion to approve the financial and budget reports and Dennis made
the second. All were in favor.



Committee Reports

Waterways

David Kassabian gave an update for the Waterways Committee. He showed pictures
of the debris in the Twin Isles canals following the July 4th flooding, and talked about
how quickly the debris appeared and how large the debris was, including trees and
large limbs and stumps. He showed pictures of the canals before and after the
cleanup. He said the contractor, Tom Hellums, was paid a total of $18,000 for the total
job and that they worked from sunup to 5:00 p.m. every day for four days. He said the
job was bid at $4,500 a day and the company cleaned both short and long canals as
well at lake front property. Twenty large trailer loads of debris were hauled away.

Kassabian said, in August muck blocks will probably be dropped in the canals by the
Waterways Committee. He also said LCRA will probably drop the lake level later for
cleanup.

Violations
Oma gave the Violations Committee Report. He said 16 violations were reported or

were ongoing since our last annual meeting. Of those, 4 are in a fine/lien process, 9
have been resolved, and 3 are new and outstanding with contact made with the
homeowner. There were 3 additional violations reported that were determined to be
outside the scope of our POA violation process.

Oma noted that several houses were for sale in the neighborhood and several
members have questioned variances/infringements on surveys. Oma reminded
members and possible sellers that the title company will require a resale certification
from the POA. If you have any outstanding dues; or if you or your neighbor’s
structures are across the property line with a noted violation it will be disclosed on the
certificate. This may delay the sale, so please make sure you’re in good order. He
added that ultimately, it will be up to the buyer regarding any exceptions to title.

Oma reminded the members the State of Texas no longer requires inspections for
registration but your vehicles still need to be registered and the POA will be required
to enforce restrictions.

He said according to Restrictive Covenants Section 14.11:

1. Neither the street or lots within the subdivision shall be used to park or store
temporarily or permanently.

2. Vehicles with more than 3 axles



3. Wrecked or inoperable vehicles (operable defined as currently licensed and
registered, inspected and in condition to run) must be kept in approved enclosed
structures or screened from view.

Oma also addressed the need for a property manager. He said, “Regarding
“Violations” the property manager provides guidance and consistency between
boards. They provide guidance regarding a violation being enforceable from legal
perspective, such as the 3 earlier mentioned violations that were out of our scope.”

He said he thought this keeps an even keel on the process. “They keep us compliant
on the multiple letter/fine/lien filing process that is required for enforcement, said
Oma. “Board members are volunteers and not as up to date on requirements as
professionals. It’s a learning curve. And, probably most importantly, they keep us
from having neighbor on neighbor conflicts between board and member.”

Oma said, “Personally | would like to have every violation resolved without fine.
However, it is our responsibility, as a board, to make sure members are compliant for
the sake of the whole community. | and the board are always open to talking to
anyone about resolution.”

Unfinished Business

Phyllis Nunez Sattler reported to the board that according to the County
Commissioner, the Twin Isles entrance has been approved for a right of way lane.
TXDOT should have the plans drawn up by next Spring and the construction start
date will probably be two years.

New Business

Questions and suggestions were taken from the audience. One member was worried
over a perceived change in the bylaws affecting the size of trailer houses, new and
rebuilds. Oma said there was no new wordage concerning trailer houses in the
Bylaws. It is the same description as it has always been.

Another member suggested instead of having a POA, or the community being
incorporated into an existing city, that we consider becoming incorporated as a
“Village” which would have a low tax structure.

At the time the meeting closed the only vote tally available was for the four new board
members. Serving for two years will be: Don Baker, Harold Daniel, David Kassabian,
and Phyllis Nunez Sattler.

The open meeting adjourned at 11:35 a.m. for an executive session to elect the new
officers for the board.



Addendum

After adjournment, the newly elected board met in executive session and voted on the
new officers. President: Dennis Woldhagen; Vice-President Don Baker; Treasurer Oma
Claunch; Secretary Harold Daniel. Committees - Violations Committee: Don Baker
and Randee Russell, Roadways Committee: Phyllis Nunez Sattler, Waterways
Committee: Brad Kimmell.

The board adjourned at 12:00 p.m.



Election Committee

Randee Russell gave the report of the ballot count to the newly elected Board. She
expressed her disappointment in the low number of members participating in the
ballot process.

All revisions to the By-Laws were approved as it only takes 25% of membership to
establish a quorum for the meeting with a majority vote of those present needed for
approval of By-Laws.

The CC&Rs were not approved again. We did not receive a vote of the majority of
property owners. All revisions to the Covenants were items required by legislation of
the State of Texas. Even though they were not approved by the membership, the
Board and the members are required to abide by these amendments. By not
approving and adding to the CC&Rs it just makes it more difficult for the Board and
the membership to determine what can and cannot be done by the POA.

She also stated that it has always been difficult to get the majority of the members to
vote on anything. Plus, we have the usual group of 10 who vote no on anything the
board proposes.

Randee advised that the 89t Legislative Session that just ended has passed more
legislation that affects the POA. We will need to have another vote to have these new
requirements added to our CC&Rs, along with those that were not approved at the
Annual Meeting.



